
Project Management Cameos - 8. Agility of not being agile

Agile

Agility is a way to

Agility a way to change

Agility is a way to 
change, whereas agile is 
a way to be. When water 
conditions and other 
fishes are unsatisfactory, 
agility means looks for a 
more fitting habitat, 
taking the risk to jumptaking the risk to jump 
into it. Which kind of fish 
(project)  are we 
speaking about? 

Agility (also referred as OA – Organizational Agility) is the capability to quickly sense and 
adapt to external and internal changes to deliver results in a productive and cost-effective
manner (Reference: PMI Pulse of the profession “Achieving greater agility” 2017) Agility is a balance – notmanner (Reference: PMI – Pulse of the profession Achieving greater agility , 2017). Agility is a balance – not
a battle – of choices on condition that, including a switch from agile to waterfall, if needed. 
Agility is a mix of order and chaos, that’s to say “chaordic”, all-in-one!
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